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1.3.3 VALUE CREATION

Supplying safe, sustainable and affordable energy from the
oceans is the basis for long-term stakeholder value, which is
supported by the 12 material topics, forming the basis for
sustained value creation. Value is defined by the results
achieved on the material topics, the associated benefits for
SBM Offshore’s stakeholders and the impact. The value is
delivered through SBM Offshore’s value platforms, defined
below, and by assigning resources to activities along the
project lifecycle (business model). The outputs from the
business model create value for stakeholders and have
SDG contributions. For detail on the value created and
preserved, and the impacts potentially leading to value
erosion, refer to sections 1.4.2, 1.4.3 and chapter 2.

VALUE PLATFORMS
At SBM Offshore, there is a belief that there is a value-
premium for investing in the future. Business activities are
organized to maximize financial and societal value,
benefiting SBM Offshore’s stakeholders.

SBM Offshore sustains value through value
platforms. SBM Offshore has simplified its approach by
consolidating two former platforms ’Transition the Core’
and ’New Energies’ into one, ’Transition’, to facilitate a
singular focus on the energy transition. This leaves two
platforms, Ocean Infrastructure and Transition.
• The Ocean Infrastructure value platform covers

SBM Offshore’s existing operations and assets under
construction. Supported by lifecycle learning and digital
tools, the operating fleet has become increasingly

efficient, with a lower carbon footprint, and a leading
uptime and safety track record. This platform is based
around the contractual backlog, which provides cash-
flow visibility up to 2050. It is evolving, with new
generations of lower emission products set to be added.

• The Transition value platform is dedicated to further
enablement of the energy transition and business
transformation. SBM Offshore seeks to be a leading
supplier and operator of floating energy solutions with a
focus on competitiveness through Fast4Ward® and
reducing the carbon footprint of future assets through
emissionZERO®. This platform aims to deliver new and
improved value propositions to market. As such,
SBM Offshore is investing in alternative energy
technology development, especially in floating offshore
wind, energy storage, alternative energy sources (e.g.
hydrogen, ammonia) and in facilitating the Carbon
Capture and Storage value chain. Transition also covers
activities that leverage SBM Offshore’s operational data,
digital solutions, and expertise to continue to deliver
value to its customers. 

SBM Offshore’s business model is structured around the
above value platforms to ensure safety, cost optimization,
product transformation and growth.
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LIFECYCLE VALUE
SBM Offshore adds value along the full lifecycle of clients’
ocean infrastructure projects, including operations and
maintenance services. SBM Offshore also provides energy
distribution solutions, such as CALM terminals and digital
solutions, through its Smart Digital Services offering.

R&D and Business Development
SBM Offshore engages in Research and Development
(R&D). Business Development works on early market
opportunities and Product Development on further
improvement of SBM Offshore’s solutions and the
commercial management of prospects. After commercial
success, the Project Execution phase begins, during which
SBM Offshore executes Engineering, Procurement,
Construction and Installation (EPCI). Specific to the
renewable energy business is the co-development of
Floating Offshore Wind projects and securing seabed
rights and relevant permits in cooperation with the client.

EPCI
Engineering and design delivers conceptual studies, basic
design and detailed design through in-house resources.
Procurement of equipment and services represents a
substantial part of the total cost of constructing a floating
production system. SBM Offshore has an integrated supply
chain, in line with its Fast4Ward® principles, partnering with
suppliers to execute projects.

While maintaining responsibility for delivery and project
management, SBM Offshore outsources most construction
activities and has agreements in place with yards that allow
delivery of floating production systems through different
execution models and local content requirements. The
installation of floating facilities is carried out using
specialized installation vessels and requires specific
engineering expertise and project management skills.

Operations
SBM Offshore provides operation and maintenance
services for its clients. This activity creates value for clients,
as the uptime performance of the facility directly impacts
the amount of energy produced. For FPSOs, these services
can be based on fixed-lump-sum or reimbursable contracts.

Decommissioning and Recycling
At the end of the lifecycle, facilities are decommissioned
and recycled. For FPSOs, SBM Offshore applies the Hong
Kong Convention rules and the principles of the EU Ship
Recycling Regulation − or equivalent standards should EU
Ship Recycling Regulation not be applicable − to recycle its
units, using certified and regularly audited recycling yards.

Financing
SBM Offshore ensures optimum results for clients by
offering various financing models:
• Under a Lease and Operate contract, the facility is sold

to asset-specific companies to charter the asset for the
client throughout its lifecycle. The project debt-financing
is arranged at the asset-specific company level, based
on the facility’s contract and value (which is based on
construction costs and a margin). SBM Offshore’s
Revolving Credit Facility is generally used to cover
working capital requirements during construction, in
addition to periodic drawdowns under the project debt-
financing. SBM Offshore tends to optimize debt-
financing in asset-specific companies on a ’non-recourse’
basis, in order to optimize return on equity and achieve
an appropriate balance of risk allocation. Upon
acceptance of the facility by the client, generally upon
start of production, the parent guarantee is released and
the project debt becomes non-recourse to the parent.

• Under a direct sale, the construction is financed by the
client, and a margin is generated from the turnkey sale.

• Under a hybrid of the two above, such as the build-
transfer-operate (BTO) model, SBM Offshore builds and
commissions the unit and operates it during a defined
period (the crucial start-up phase). The transfer of
ownership to the client then occurs at the end of the
construction period.

1 BUSINESS ENVIRONMENT



SBM OFFSHORE ANNUAL REPORT 2023 - 25

SBM OFFSHORE’S BUSINESS MODEL

EPCI

DECOMMISSIONING OPERATIONS 
& MAINTENANCE

BUSINESS DEVELOPMENT

EXPLORATION
EXECUTION

 PRODUCTIONABANDONMENT

EVALUATION

Engineering & Design
Procurement
Financing
Construction
Installation

Co-development in renewables

Early engagement with FPSO clients 
for low emission solutions

SBM OFFSHORE’S BUSINESS MODEL



26 - SBM OFFSHORE ANNUAL REPORT 2023

1 BUSINESS ENVIRONMENT
VALUE CREATION MODEL 

MANUFACTURED

5 FPSO projects

16 assets in fleet

NATURAL

Iron

64.3 million GJ 
 energy use

HUMAN

7,416 SBMers 

SOCIAL

Partners

Suppliers

Clients

Stakeholders

INTELLECTUAL

122 patent families

388 cumulative years 
of experience

Standards

Systems

Processses

FINANCIAL

2023:  
US$30.3 billion 

directional  
pro-forma backlog

Energy transition 
towards net zero

A safe and inclusive 
environment where 
people inspire and 

empower each 
other

Values-based 
actions to achieve 

high ethical 
standards

OUTCOME SDG IMPACT 

ENERGY TRANSITION 
52.3% EU Taxonomy  

eligible R&D

HUMAN RIGHTS 
100% of new suppliers 
qualified signed supply 

chain charter

MARKET POSITIONING 
95th S&P Global ESG 

Rating

ECONOMIC IMPACT 
US$1,319 million EBITDA

 EMPLOYEE WELLBEING 
13% employee  
turnover rate

ETHICS & COMPLIANCE 
0 confirmed cases of 

corruption

DECOMMISSIONING 
DPK/CPX recycling 

projects

KEY OUTPUT
SBM OFFSHORE

BUSINESS MODELKEY INPUT
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EXCELLENCE & 

QUALITY 
95.6% Uptime

An all-electric drive FPSO 
in the emissionZERO® 

portfolio

EMISSIONS 
5.9 million tonnes of  

scope 1, 2, 3 emissions

INNOVATION  
9 innovations  
reached TRL 4
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EMPLOYEE HEALTH, 
SAFETY & SECURITY 

0.08 TRIFR

DIGITALIZATION 
56% increase of  

data signals


